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e MANDOH FORt  Deputy Director of Cemtral Tntelligence

SURJICT: Daployment of Consultants and Bxperts

1. Represcntatives of the Deputy Director {Intellirence),
Deputy Mrector (Plans), and this office have zet to review existi-
ins policies and procedures rolating to the employment of consnlb-
ants and experts by the Asency, and %o consider any chamres coamed
advisabla. The group is in menersl a-reenent with respect %W the
nsed for & new Agency Tegulation which would consolidate exirting
instructions on the employment ol consultantis, and serve as o
medium for introducing certain basic progedral changes which seen
desirabla. 4v envimioned by the rroup, the Raegnlation should in-
corporate the following reneral considerations:

a. Tor both administrative and securily roasons, there
should e a clarification of Arency policy with respect to
the ptiligation of conmnltants. Thie can ha accomplishod
largaly through the issuance of written definitions of the
terme “consuliant® and "expert,” and a policy statement to
the effect trat the servicen of such personnel will be oro-
cured enly when oxisting personnel resovrces do not rrovide
the specizl qualificaticons reamired. Consultants and eperts
ghould not be viilized lo evade sstablished parsomel linmi-

tations.
for asauring corpliance with this

"y policy wuld e amyad by the operating componente and the
semmel Office, and could be gochieved throurh adherarce to
! Q he followins procedurest
f= (1) Reauests from sperating componente for the pro-
© ,’ curcnent of the services of consultanis or experts wounld
! o | be directed iaitislly to the Persomnel Office. Prior %o
io o] @ | the subaission of a reuest o the Personnel Offlce and
e E '*,! approvel by your office, membors of operating components
K. gz ¢ -howld be permitted Yo approach prospective econsultants
s=288d | | only with the elearance of thelr Depaiby Pirector (or
= &8 g B “irector of PTraimin; or the Asslstant Director for uommo,
ER\GOE as appropriate), and shounld under no circumstances nalke
g fk g o any kind of comiitment which might lead to fubure om-
NS EER J harras@sens to the Aceney.
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(2) The Persormel Office would review each request
to determine if existins personnel resources were a’eauate
to mget the reguirement. Thie would be sccomplished pri-
sarily through a cheek of two qualifications registers
currently maintained by the Personnel Office, the (on-
sultant Gualifications Register and the Employee unlifice~
tions Repister. If these Registers showed that the Azency
already had a stall employes or a consultant or export
qualified to handle the new requirement, the requesiing
office would be so advised and the necessary arranpesents

{3) If a review ol the Zepisters revealed no one preseni-
1y employed havins the necessary qualifications, the requesd
vould receive [Jurther processing by the Tarsomnel " lice be-
fore Leing seat to your office for finmal approval. 3Such
processing would include a review Uy the Classificailon and
vage Division to determine the rate of compensatior to be
recommended. In making this dstermination consideration
would be piven to the rate of compensation which wonld be
pald & rerular Agency emplovee for performing duties of
equivalent responsibility. Application of ithis ruls wuld
not preclude consideration of other factors such as the
salary level of the individeal's curreat or most recend
erployment, except that in epplying other factore the dally
rate recammended for a consulbtant would not exceed the 350
limitation estalblished by the ipency. Althoush any suldes
established in this ares would apply to new consuliant cases,
the working rroup is of the opinion that they could not be
applied to exisbinz sontracts. “uch guides could te applied
to existing contracts at the time of the next amwsl review
of consultent contracte (June, 195L).

(4) Following comnletion of Fersonnel Office processing,
+hin oifice would forward racueshte for consultant rervices
to vour office es completed steff actione. After soproval
by vour office, Murther processin: would Lo accewplished by
Parsonnel.

(5) Similar princinles would be applied to recuestis
for covert consuliants, oxcept that for olmwlous recurity
reasong somewhat different prmcedurss wovld be Iollowed by
the Persommel Office.

2. The Persamnel Office is currently incorporating the above ldeas
in an Apency Regulation, which will be Jorwardsd for your review lollow-
ing coordination with DD/P and DD/T.

/o
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226
Admin,

. 1, Attached is the first quarter
report of F.Y. 154 of Overt and Semi
Covert consultants for transmittal %
the Inspector General in accordance
with your request.

2, Teb A is a summary tabulation
of gains and losses of Consultants
during the first quarter and the
active Consultant Strength at the
end of the first guarter.

3. Tabs B, C, and D are rosters
supporting current statistical data
in Tab A,

4o Subsequent reports will be
forwarded to your Office in order
that they may be transmitted to the
Inspector General on or before the
fifth working dasy of the month follo
ing the quarter covered by the repor

11.

12.

14,

CONFIDEINTIAL

15.
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